














































































































































































































VILLAGE BOARD MEETING STAFF REPORT

REPORT TO: President Julie Siegel & Village Board of Trustees

REPORT FROM: Paul Boening - Village Manager

DATE: 5/30/18

AGENDA ITEM: Discussion/action regarding Parking Utility finances.

ACTION REQUESTED: _ Ordinance __ Resolution _\LMotion _____Information Only
BACKGROUND

The Whitefish Bay Commercial Off-Street Parking Utility was established as a proprietary fund for
accounting and budgeting purposes. Specifically, the Parking Utility accounts for the expenses
associated with administering and enforcing parking regulations and maintenance of Village owned
lots in the Silver Spring Commercial District.

Per Section 6.065 of the Whitefish Bay Municipal Code, the Village is to bill the owners of
commercial property for a “rental charge” based upon a number of factors (annual cost of operation
and maintenance of the Utility, amortization of the cost of improvements and tax equivalents).
Collected meter revenue is to be used to offset the amount to be collected. The actual allocation of
the “rental charge” is to be determined by consideration of additional factors (location and size of
commercial operation, nature of commercial operation, number of employees and any factor likely
to create traffic volume or generate parking demand). While [ wasn’t personally in Whitefish Bay
when “rental charges” were generated/collected, I have been informed that the administrative
process was quite time consuming and involved.

Collection of the “rental charges” was put on hiatus in 2014 when the two former surface parking
lots on Beaumont Avenue became unavailable during construction of the Mandel Development.
From a practical standpoint, charging commercial property owners for parking that didn’t exist
would not have been prudent. The hiatus remained in place throughout completion of the project
and has continued in effect during the past few budget years. There was an understanding that the
finances and fate of the Parking Utility would be reexamined when the continued lack of “rental
charges” would cause the Utility to become unsustainable. The status has now reached that point.

RECOMMENDED ACTION BY VILLAGE BOARD
As work on the 2019 Annual Village Budget nears, staff will need direction from the Board
regarding the fate of the Parking Utility.

For the purposes of discussion, the Board should determine whether there is merit in keeping the
Parking Utility Fund (in a current or modified form) or whether the Fund should be dissolved.



For comparison purposes, the 2014 discussion regarding Special Assessments is similar to the
current question regarding the fate of the Parking Utility. At that time, the Village Board took action
to eliminate the use of Special Assessments associated with public construction projects. One of the
primary discussion points in 2014 involved classifying street/utility projects as a public benefit as
opposed to a benefit only to abutting property owners. With regard to parking in the commercial
district, does the Board share a similar belief or does the Board feel that property owners in the
district should pay a parking fee that is separate from real estate taxes?

Eliminating the Parking Utility would have a fiscal impact on the General Fund and/or other Utility
Funds because specific expenses and revenues would then be reflected elsewhere. In the 2018
Budget, the Parking Utility expenses are budgeted at $84,903. Parking meter revenues are
budgeted at $70,000. The 2019 impact on the General Fund and/or other Utility Funds would total
approximately $15,000 if the Parking Utility were dissolved by Ordinance.

If the Board favors keeping the Parking Utility, staff recommends an extensive review of the
existing Code requirements that specify how the rental charges are to be calculated and allocated.
As was previously noted, collection work previously resulted in significant administrative time and
effort. The current formulas/parameters are antiquated and are not reflective of the contemporary
business makeup of the Silver Spring District.

[s there additional information that the Board would like staff to provide to enable direction on this
matter? If so, the Board can direct staff to return with such information for review at an upcoming
meeting. Otherwise, if the Board is comfortable voting on the fate of the Parking Utility, staff will
then proceed accordingly based upon the Board’s decision.

C: Department Heads
Attorney Jaekels
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